The Village at Hospital Hill - North
Annual Owner’s Meeting Agenda

Wednesday, April 9, 2025 @ 6pm via Zoom
Meeting ID: 842 2652 0490 Passcode: 396154
I.  Call to Order
II. Welcome & Introductions (The Board & KPM)
III. Acceptance of 2024 Owner’s Meeting Draft Minutes
IV. VHHN President/Board Report

V. Property Manager’s Report — Donna Golec, KPM

a. 2024 EQY Financial Review
b. 2025 YTD Financials Review
c. 2025 Budget
d. Maintenance Report

VI. Committee Updates
VII. Old Business
VIII. New Business

IX. Election of Directors

a. The Community Builders (TCB)
i. Colleen Mullaney
b. The Commercial Director
i.  Amy Timmins
c. Residential Directors
i.  Gary Drimmer
ii. Wendy Bleiman
iii.  Richard Aslin
X. Owner’s Forum- questions & concerns

XI. Adjourn and schedule Next Meeting, suggesied 04/08/2026 6 pm (via Zoom)



Village at Hospital Hill North (VHHN) Annual Owner’s Meeting
April 10, 2024
DRAFT

The annual Unit Owner’s meeting was called to review the state of affairs of the association, and
to provide an opportunity for Unit Owners to raise any issues that relate to the ongoing
maintenance of the property.

The following meeting minutes were prepared by Beverly Blatt. Any exceptions and/or omissions
should be noted by the pertinent party and should be submitted for clarification at the next
Owner’s Annual Meeting.

Call to Order 6:00pm
Those who attended is on file at KPM Office.

Kendrick Property Management (KPM)

Donna Golec, Owner reported that property relations managers are employed and work as a
team. Kendrick is developing and growing a data base. When a call comes to the front desk at
Kendrick, a work order is sent to Scott Savino and he transfers the work order to the appropriate
persons. In 2023 Kendrick undertook setting up Buildium which is an online program providing
ledger info and reports to the community. Owners can pay condo fees through this website. An
electronic financial report is sent to the board monthly.

The board was introduced. There are five board members including Anne Bauer, Gary Drimmer,
Beverly Blatt, the three residential board members in addition to Connor Burgess from Service
Net and a new representative from TCB, Colleen Mullaney. Colleen is an asset manager for two
years in MA and RI. She is also involved with finance. Village Hill is in her portfolio.

Owners meeting minutes from 2023 were accepted with two motions.

President’'s Report:

Anne Baur presented a brief summary. This was a big year for Beech Tree Park with a loss of
another old Beech Tree. Greg from Bartlett Tree encourages continued treatment,
maintenance, feeding, and irrigation. The fallen tree was diseased. Extra pruning and
stabilization of two remaining trees was completed. Due to unplanned loss and increase
landscaping and snow removal we were over budget. The reserves were increased to 10% over
budget. A 17% increase was reflected with a dues increase. The board takes finances seriously
and looks to save money. We were able to save money with snow removal. Kendrick has
provided a good partnership. Melissa Stevens has been responsive and helpful. Smoking has
been a big issue with fire risk, littering and health hazards. Tom Caine led a smoking issues
committee with a survey sent to the community about whether smoking should be banned n the
parks. A majority asked for no smoking in the park and the board will further move on this ban
with changes in regulations. The Landscape and Social Connection Committee have improved
our neighborhood and we are appreciative of their work. Thank-you.

The board had three bids for snow removal and chose Four Seasons Snow and Landscape Inc.
which saved us $8000 for snow removal. The transition was smooth. Salt has been an issue for
some residents. We welcome feedback from residents. We are in process of choosing a
landscape contract and it looks like we will save money. Bids are being received. We have a



Charette coming up with the Conway School. A questionnaire went out to residents about ideas
for Beech Tree Park and students will report on their ideas with this feedback on May 2.

Property Manager’s Report by Donna Golec

This past first year was a time to learn about the property. When residents see problems, please
take a picture, call the Kendrick office and let us know about issues. Kendrick staff visits the
property routinely but cannot necessarily see all problems or issues on a visit. Ground water into
septic and basements have been an issue.

Financial Report

The 2023 financials have been completed with monthly reports to the board, including bank
statements for operating expenses and reserves, bills paid, outstanding collection, an income
statement and a balance sheet. This is available to trustees in live time through our Buildium
program. Kendrick works with every owner re: financial issues and sends friendly reminders. In
2023, liability, a review for accounting, landscaping, trees and reserves increased expenses.
Taxes were filed. A resident asked who is used for insurance and response is Berkshire
Insurance Group. We had a good report for care and heaith of the detention ponds. Donna
reported that Trustees need and have liability insurance. In 2024, Kendrick has better overall
information and the board members have been good stewards. The 17% dues increase is in line
with other managed properties.

Committee reports

Social Engagement Committee

Pat Aslin reported progress with the VHHN brochure. David Bragdon will help with photos in the
brochure. Welcome packets are being distributed. Please let Pat and Linda know of any new
neighbors. An event on April 27 will be indoors at ServiceNet. The doors will have to be locked
30 minutes after the gathering starts. There will be someone at the door. Gerard Simonette will
present about his A-Z journeys around the world. There will be games and puzzies for children
and treats to eat.

Landscape Committee

Grace Simonette thanked the board for a line item in the budget and residents who have
donated money toward extra landscaping expenses. The committee has hired a landscaper to
prune the Red Dossier Dogwood shrubs along the path on Beech Tree Park. They had been
allowed to grow and then sheered by Spring Valley landscapers. The committee plans to plant
two Wigelia trees. A metal edging,Ever Edge, will be placed in Oak Summit Park to reduce
erosion in addition to Blue Rug Junipers and other attractive plantings. Weeding will continue
around Memorial Park with planting of annuals and perennials. The city has been notified about
dead trees around Memorial Park. The Charette is upcoming. Thanks to Bev Blatt as Liasion to
the board and for attending landscape committee meetings. Thanks to the board for their
support.

Old Business

A resident asked about tenant advisory committee and being in touch with tenants. Anne
reported that there has been no tenant interest in leading a tenant advisory committere. TCB
has reported an Ombudsperson for outreach, but there is no money in the budget to hire a
renter advisor or representative. Linda and Pat have done frequent outreach. There is someone
interested in a food distribution sight for Grow Northampton and it is in the idea stage. If there
are flyers or information for the rental properties, Gary and Anne will distribute the info to folks at
TCB.



New Business:

Anne asked for feedback on snow removal. A resident questioned why the city did not clear the
10 foot wide sidewalk during the last snowstorm by 75 Village Hill Road. If the city owns the
sidewalk we cannot clear the sidewalk but a call to the city is recommended. Anne reported the
sidewalk along Village Hill Road is VHHN responsibility. There has to be a certain amount of
snow for snow removal by Four Seasons.

A resident reported that the rails around the detention pond behind Moser are rotting and the
gate does not close. The engineer report states it was added for beauty. The neighbors around
the detention pond and the board agreed that it is not necessary. Tighe and Bond insurance
recommends keeping the fence for safety. Sarah reports that other detention ponds do not have
fences. Water does not accumulate.

Next year a hybrid April 9, 2025, meeting will be considered. The meeting was adjourned at
7:03.

Respectfully Submitted,
Beverly Blatt
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Villages at Hospital Hill-North
Income Statement 2025

Consolidated

Revenue:

Common\Assoc Fees

Moser Way Common Fees
Special Assessment

Other Income

Interest Income

Interest Income Reserve Account
Late fee

Total Revenue:

Operating Expenses:
Accounting
Bank Charges
Insurance
Liability coverage $2M
D&O coverage $1M
Legal & Professional Fees
Licenses & Fees
Management Fees
Misc. Expenselallowance for unplanned
Office Expense
Social Committee
TMA Membership fee
Property Maintenance:
Arcitectural Change Requests
Electrical Repairs
Emergency Robo Calls
General Maintenance
Allowance for Maintenance Contingency
Lawncare/landscaping
Allowance for Tree
Allowance for Fertilization exp

Allowance for Landscape contract - EcoValley 514,699

Allowance for Landscape - add' (Shrubs\new plantings)

Alfowance for Misc Landscape-Landscape school
Snow Removal

Snow Removal exp

Road Maint. & snow removal-Moser Way
Stormwater

Allowance for Landscape req.ts for defention ponds

Utilities:
Electric Service
Water & Sewer
Taxes
Total Operating Expenses:

Operating Profit/<Loss>:

Capital Reserve Deposit (from Operating)
Moser Way Reserve Deposit

Net (Cash Flow):|

Major Maintenance Reserve Expenses:
Capital Improvements/Escrow $
Total Profit/<Loss>:

Aged Receivables as of 2/28/2025
Post Date Allocation

0-30 Days:

31-60 Days:

61-90 Days:

Over 90 Days

January

10,575.98
250.05

77.90
0.00

February

10,575.98

250.05

57.52
0.00

March

10,575.98

250.05

63.97
0.00

April  YTD 2025
- 31,727.94
5 750.15
) 0.00
- 0.00
. 0.00
- 199.39

0.00 0.00

Budget
2025

126,911.04
3,000.60
0.00

0.00

25.00
807.00
0.00

[ 10,903.93 [ 10,883.55 [ 10,890.00 |

0.00 | 32,677.48 [130,743.64 |

3,938.56

60.00 < 3,300.00 - 3,360.00  1,000.00
- - - - 0.00 25.00
- - - - 0.00 0.00
5 = - - 0.00  3,200.00
. - - - 0.00  3,700.00
- - - - 0.00  2,000.00
- - - - 0.00 0.00
1,400.00 1,400.00 1,400.00 - 4,200.00 16,800.00
- - - - 0.00 4,688.04
- - - - 0.00 0.00
- 225.94 60.00 - 285.94 500.00
- - - - 0.00 2,500.00
- - - - 0.00 0.00
’ - « - 0.00 0.00
- - - - 0.00 30.00
- - - - 0.00  1,500.00
- - - - 0.00 0.00
2,064.00 - - - 2,064.00 15,709.00
- - - - 0.00  2,000.00
- - - B 0.00 22,000.00
- - - - 0.00 2,000.00
- . - - 0.00 650.00
4,539.00 10,208.00 - - 14,747.00 16,000.00
- - - - 0.00 1,475.60
- - - - 0.00 12,700.00
1,260.00 - - - 1,260.00 8,000.00
- - - - 0.00 0.00
50.03 0.00 63.68 0.00 113.71 260.00
0.00 456.00 0.00 0.00 456.00 456.00
[ 9,373.03] 12,289.94 | 4,823.68 | 0.00 [ 26,486.65 [117,193.64 |
[ 1,530.90 | (1,406.39)] 6,066.32 | 0.00] 6,190.83 | 13,550.00 |
1,000.00 1,000.00 1,000.00 0.00 3,000.00 12,000.00
129.00 129.00 129.00 0.00 387.00  1,550.00
401.90 | (2,535.39)] 4,937.32 | 0.00 | 2,803.83 | (0.00)]
0.00 0.00 0.00 0.00 0.00 0.00
[ 1,530.90 [ (1,406.39)] 6,066.32 | 0.00 [ 6,190.83 [ 13,550.00 |
0.00
3,041.15
870.80
26.61
0.00



Village at Hospital Hill - North
Maintenance Report 2024-2025

Completed 2024
e Pruning of Dogwood shrubs completed by Montgomery Landscapes 3/25/24
e Tree maintenance completed by Bartlett Tree Experts 4/22/24, 6/ 19/24, 9/28/24 &
11/19/24

e Stormwater Maintenance
o Replace 10 fence rails and 3 fence posts around detention pond completed by
Springvalley Landscape Inc. 5/22/24
o Stormwater inspections completed by Tighe & Bond 6/25/24 & 11/21/24
o Basin maintenance completed by Springvalley Landscape Inc. 11/ 18/24 &
11/26/24

Projected 2025 +

e Bartlett Tree Maintenance

o Spring Pest Management
= Scab treatment
= Phytophthora Canker Treatment
= Borer Treatment
= Disease Treatment

o Summer: Soil Care and Fertilization
= Soil Treatment

o Fal: Soil Care and Fertilization

e Stormwater Maintenance



